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for Sub-Saharan Africa in FY19 (down
from a record high of 108 the year before),
many of them in countries where FIAS
has supported extensive work. FIAS
contributes to a significant portion of the
reform-oriented advisory work done by
IFC Advisory Services teams. Within the
Equitable Growth, Finance and Institutions
Practice Group (EFI), the World Bank Group
via International Bank for Reconstruction
and Development (IBRD) and IDA supports
88 active lending projects that included
business-enabling environment components
(Innovation and Technology Policy,
Investment and Business Climate, and
Regulation and Competition Policy). These
projects totaled $15 billion and benefited 60
client countries, 37 of which are IDA and 11
FCV. FIAS is leveraging that portfolio with
parallel investment climate projects in 50 of
those countries.

Independent FIAS Mid-Term Review
Highlights Strengths, Problem Areas
for Program
In January 2020, Economisti Associati
submitted its Independent Mid-Term
Evaluation of the FIAS strategy and
program through the midpoint of the
FY17–21 strategy cycle. The evaluation notes
that results on the ground in FIAS client
countries—notably IDA borrowing countries,
fragile states, and countries in Sub-Saharan
Africa—reflect the World Bank Group’s
emphasis on providing tailored solutions to
client needs, building the capacity of client
countries to foster economic growth, and
creating the conditions to attract greater
private sector investment and job creation.
Likewise, the evaluation makes clear that
the global knowledge projects supported by
FIAS have generated considerable spin-off
benefits that have boosted the effectiveness
of hundreds of projects across the Bank
Group portfolio. The evaluation found the
FIAS program to be well aligned with current
World Bank Group strategy as articulated
in such recent documents as the World
Bank Forward Look and the IFC 3.0 strategy.
Multiple World Bank Group reorganizations
over the last several years have prompted
expressions of concern by donors about the
impact on FIAS, the evaluation noted. FIAS
fundraising at the midpoint of the cycle is
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not on pace to reach the five-year goal of
$200 million. The FIAS program will have
to accelerate client-facing activities to meet
targets for investment climate reforms,
compliance cost savings, and generated
investment. A new FIAS management team
was appointed at the end of FY19 and has
worked closely with Economisti throughout
its evaluation. Steps undertaken to respond
to the evaluation’s recommendations
include more frequent direct interaction
with development partners, a stepped-up
fund-raising effort, stabilization of program
management, establishment of a FIAS
website to heighten program visibility, and
finalization of a new jobs measurement pilot
by the M&E team.

88

IDA-supported projects

Within EFI, the World Bank Group via IBRD and IDA supports 88
active lending projects that supported and included businessenabling environment components (Innovation and Technology
Policy, Investment and Business Climate, and Regulation and
Competition Policy).

$15 billion

These projects totaled $15 billion and benefited 60 client
countries, 37 of which are IDA and 11 FCV.

The Independent Mid-Term Evaluation
of the FIAS strategy makes clear that the
global knowledge projects supported
by FIAS have generated considerable
spin-off benefits that have boosted the
effectiveness of hundreds of projects
across the Bank Group portfolio.
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