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KEY ELEMENTS

� Provision of training and direct assistance
� Limited budget and time horizon
� Operating in a crowded environment

� Selective approach : assistance to � Selective approach : assistance to 
exporters  with some prior experience in 
foreign (Western) markets

� Gap filling attitude , in order to avoid 
overlapping with others



WORK PLAN

� Identification of target sectors

� Enterprise screening

� Workshops

� Direct assistance



IDENTIFICATION OF TARGET SECTORS

� Quick review of trade data
� Consultations with stakeholders

� Agro -processing (fruits and vegetables)� Agro -processing (fruits and vegetables)
� Wood processing (doors & windows)
� Tourism (in Montenegro)

Also selected cases outside target sectors



ENTERPRISE SCREENING

� Initial contacts with 100+ exporters
� Company visits to over 40 exporters

� Main themes : (i) quality certification issues; � Main themes : (i) quality certification issues; 
(ii) practical advice to access new markets

� Need to involve “intermediary 
organizations” (multiplier effect)



WORKSHOPS

Nine workshops (and two more coming up)
with over 160 participants

� Fruits & vegetables (EUREPGAP 
certification)

� Doors & windows (CE product certification)
� Tourism (destination marketing)
� Export credit insurance

Varied audience (exporters, but not only)
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DIRECT ASSISTANCE

�Fruits & vegetables : first EUREPGAP 
certification awarded in Serbia

�Doors & windows : 3 producers in the 
process of being CE certified (final lab tests 
next week)

�Tourism : benchmarking mission to Italy to �Tourism : benchmarking mission to Italy to 
assess benefits of destination marketing, 
followed by press tour & website development

�Other : paper mill (product certification), agro-
processing (identification of suppliers)



DIRECT ASSISTANCE



DIRECT ASSISTANCE



CONCLUSIONS

� Practical approach, with significant 
technical content , highly appreciated

� Time factor (some activities can be � Time factor (some activities can be 
performed only at specific time)

� Indirect impact , through involvement of 
business associations and local consultants
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